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JAB Holding Company S.a r.l.
Update to credit analysis following affirmation of Baa1 rating
and change of outlook to stable from negative

Summary
The Baa1 rating of JAB Holding Company S.a r.l (JAB, Baa1 stable) reflects its excellent

liquidity following the disposal of JDE Peet's N.V. (JDE Peet's, Baa3 negative) in April 2026

and the sale of its remaining stake in Keurig Dr Pepper Inc. (KDP, Baa3 stable) in June 2026.

The company used part of the sale proceeds for debt reduction, including the completion of

a €1.1 billion debt tender in June 2026. Pro forma for these transactions, JAB's cash balance

approximately equalled its outstanding debt as of 31 December 2025 and Moody's adjusted

net market value leverage (net MVL) was 1.0%. We expect JAB to maintain a conservative

financial policy consistent with the tightening of its reported loan-to-value ceiling to 15%

from 20% and commitment to strong investment-grade credit ratings. JAB's entry into life

insurance provides sector diversification and complements the consumer-focused assets

because these businesses have different interest-rate sensitivities.

However, JAB's dependence on cash distributions from private assets following the exits

from JDE Peet's and KDP weakens credit quality. Management expects these investments to

generate approximately $350 million in 2027 and $400 million in 2028, but there is limited

historical evidence of the sustainability of these distributions. Considering interest income

and JAB’s operating expenses, we forecast Moody’s interest coverage at around 2.0x over

the next 2-3 years. The lower share of listed assets reduced portfolio transparency, although

regulatory requirements support greater disclosure of the insurance business relative to its

other private assets. The share of listed assets could improve if the company executes on

stock market listings of National Veterinary Associates (NVA) and Panera Bread.

Exhibit 1

JAB's Moody's adjusted net MVL improved significantly following disposals of JDE Peet' and KDP
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Others (left axis) Prosperity (left axis)
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* Pro forma for the disposal of JDE Peet's which closed on 1 April 2026, disposal of the remaining 4.3% stake in KDP on 11 June

2026, repayment of $3.9 billion of Acorn Holdings B.V. (AHBV) debt, and €1.1 billion of bonds repurchased through tender offer in

June 2026.
Sources: Company data and Moody's Ratings

https://moodysanalytics.fra1.qualtrics.com/jfe/form/SV_6nSiBDZYONp8Y7Q?pubid=PBC_1493236
https://www.moodys.com/credit-ratings/JAB-Holding-Company-Sa-rl-credit-rating-824173787/summary
https://www.moodys.com/credit-ratings/JDE-Peets-NV-credit-rating-831311254/summary
https://www.moodys.com/credit-ratings/Keurig-Dr-Pepper-Inc-credit-rating-820804468/summary
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Credit strengths

» Excellent liquidity position following disposals closed in H1 2026 leading very low Moody's net MVL

» Expectation for JAB to maintain a conservative financial policy based on tightening of the company' reported loan-to-value ceiling

to 15% from 20% and commitment to strong investment grade ratings.

» Reduced complexity following repayment of debt at intermediate company AHBV

» Life insurance complements consumer portfolio.

Credit challenges

» Limited track record of dividend income from private assets which account for the vast majority of JAB's investment portfolio

» Limited portfolio transparency with private assets accounting for approximately 90% of portfolio value

» Pressure on valuations of Coty Inc. (Ba1 negative) and Krispy Kreme Inc

Rating outlook
The stable outlook reflects our expectation that JAB's portfolio composition will remain broadly stable following a period of significant

asset rotation, and that the company will progressively offset the loss of distributions from its recently exited businesses through

increasing dividend income from its private investments, in particular pet care and pet insurance assets. We also expect portfolio

transparency to gradually improve through potential public listings, and for JAB to maintain a conservative financial policy.

Factors that could lead to upgrade
We could upgrade the ratings if JAB demonstrates a sustained reduction in leverage, with net MVL maintained below 10% on a

sustained basis; develops a track record of meaningful and predictable dividend distributions from its private investments; maintains

interest coverage at or above 3.0x on a sustained basis; and improves portfolio transparency through a higher proportion of listed

assets while maintaining strong liquidity.

Factors that could lead to downgrade
We could downgrade the ratings if net MVL increases sustainably above 15%; interest coverage remains well below 2.0x on a sustained

basis; the company does not materially improve the transparency of its portfolio; or liquidity weakens materially. Any material change

in financial policy, such as a significant increase in debt at either the holding company level, intermediate holding companies, or

operating companies may lead to negative pressure on the ratings. Negative pressure may also arise if shareholder distributions exceed

excess cash generated at the holding company after operating and interest expenses on a sustained basis.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the

most updated credit rating action information and rating history.
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Key indicators

Exhibit 2

JAB Holding S.a r.l.

 2021  2022  2023 2024 2025 2025 PF*

Gross Asset Value in $ billion 40.7 39.3 40.2 27.6 30.9 17.0

Net MVL 19.6% 20.8% 27.3% 33.4% 41.3% 1.0%

Interest Coverage 1.9x 4.0x 3.1x 1.6x 1.2x 1.2x

* Pro forma for the disposal of JDE Peet's which closed on 1 April 2026, disposal of the remaining 4.3% stake in KDP on 11 June 2026, repayment of $3.9 billion of Acorn Holdings B.V.

(AHBV) debt, and €1.1 billion of bonds repurchased through tender offer in June 2026.
Source: Moody's Ratings

Profile
JAB is a privately held investment holding company focused on long-term investments in consumer and insurance businesses. Major

investments include veterinary care, pet insurance, restaurant, and beauty businesses, as well as life insurance operations through JAB

Insurance. JAB is majority owned by Agnaten SE and Joh. A. Benckiser Sàrl with management holding a minority stake.

JAB's key investments as of 31 December 2025 pro forma for the disposals of JDE Peet's and KDP include:

1. Coty Inc. (Ba1 negative, ~52% ownership), a global beauty company with leading positions in fragrances, cosmetics and skincare.

2. Pret Panera Holdings (~70% ownership) – a restaurant and coffeehouse platform with stakes in Pret A Manger, Panera Brands and

Espresso House.

3. Petcare (~38% ownership) – veterinary care through its investment in National Veterinary Associates (NVA).

4. Pet insurance (35%) through Independence Pet Holdings (IPH) in North America and Pinnacle Pet Group in Europe.

5. Krispy Kreme (~43% ownership) – a global doughnut retailer and sweet treats brand.

6. JAB Insurance (100% ownership) – a life insurance, annuity and retirement services platform.

Detailed credit considerations

Asset rotation in 2025 and 2026; insurance exposure with Prosperity reduces consumer concentration

JAB has been executing its strategical repositioning as a diversified investment holding company under its “JAB 3.0” strategy by

establishing dual core segments focused on consumer-related end markets and insurance sectors. The diversification into insurance

materialized with the closing of the acquisition of Prosperity Life Group (Prosperity) in September 2025 for a consideration of

approximately $3.3 billion and the smaller acquisition of Family Life earlier in April 2025. Prosperity, through its wholly owned Bermuda

exempted company and wholly owned US insurance subsidiaries, offers a wide range of insurance products including life insurance,

annuities, and supplemental health insurance products, as well as reinsurance solutions.

The insurance business, which reported $33 billion of assets at the end of 2025 and accounted for approximately 20% of JAB's

portfolio value, improves diversification because insurance and consumer businesses have different interest-rate sensitivities. JAB

Insurance's profile is supported by strong capitalization, with all entities reporting risk-based capital (RBC) ratios above 400% at year-

end 2025 and total capital surplus of over $1.5 billion. Despite the scale added through the Prosperity acquisition, JAB's Insurance

platform remains relatively small compared with larger, more established life insurance peers. We expect JAB Insurance will need to

continue investing in distribution, product breadth, and overall franchise scale to strengthen its competitive position and fully realize

management's ambition of building a leading global insurance platform. JAB announced additional bolt-on acquisitions of Columbian

Mutual Life (US) and Utmost Life & Pensions (UK) which are yet to close.

JAB's foray into the insurance business is not completely new, as it has already consolidated the pet insurance market in North America

and Europe since 2019. However, the pet and life insurance businesses are two very distinct activities given the short tail (pet) and
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long tail (life) risk exposures in each of those regulated entities. As with JAB's previous investment theme around consumer goods and

services, the holding company has hired seasoned professionals to run its insurance and asset management businesses.

Disposals of JDE Peet's and KDP significantly decreased the scale of JAB's Consumer segment and proportion of listed

assets

JAB generated meaningful gains with the disposal of JDE Peet's to KDP. In April 2026 JAB received large net cash proceeds of

approximately $8.5 billion (after the repayment of $3.9 billion debt at AHBV), and subsequently sold down its remaining 4.3% stake

in KDP in June 2026 for approximately $1.8 billion. The sale of JDE Peet's and KDP resulted in a significant decrease in the scale of

JAB's investment portfolio to around $17 billion as of the end of 2025 on a pro forma basis from around $31 billion excluding those

transactions as well as a reduction in the weight of the Consumer segment in the portfolio mix to 76% from 87% as of the same date.

The asset rotation increased JAB's share of unlisted assets to 90% of portfolio value as of the end of 2025 on a pro forma basis from

49% as of the same date on a reported basis. Private assets are typically less transparent than listed assets in terms of reporting and

valuation purposes and this is reflected by a relatively weaker score for the Investment Portfolio Transparency factor in the scorecard.

We expect transparency to improve as JAB advances the potential initial public offerings of National Veterinary Associates (NVA) and

Panera Bread. Furthermore, regulatory requirements necessitate a significant amount of disclosure for the insurance business relative to

a typical privately held corporate asset.

The increase in the proportion of private assets within JAB' portfolio was also driven by the significant decline in the market valuations

of the company's only remaining listed companies, Coty Inc. (Ba1 negative) and Krispy Kreme Inc, which have been facing operational

challenges and weaker consumer market conditions. The companies have responded by implementing value creation initiatives,

including management and board changes, to improve performance and enhance shareholder value. On the other hand, both the pet

care and pet insurance businesses have good long term growth prospects. We expect their continued profitable growth will support

improving dividends, and, in turn, interest coverage, over the next several years.

Exhibit 3

Proportion of listed and unlisted assets (2025 PF*)

Unlisted Investments
90%

Listed Investments
10%

* = pro forma for the disposal of JDE Peet's which closed on 1 April 2026, disposal of the remaining 4.3% stake in KDP on 11 June 2026.
Source: Company data

The increase in unlisted assets not only reduces portfolio transparency but also limits our ability to independently assess the credit

quality of a large part of JAB's portfolio. Following the disposals of JDE Peet's and KDP, the portfolio consists predominantly of unrated

private assets, with limited publicly available financial information. While JAB disclosed its calculations of net leverage metrics for

several key investments in April 2025, including Krispy Kreme, Panera Brands, Pret A Manger, and NVA/Ethos, the absence of full

financial statements constrains our assessment of their underlying credit quality.
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Dependence on private asset distributions with limited historical track record

Historically, KDP and JDEP were pivotal in generating dividend income for JAB. Following the sale of these assets, JAB will depend on

cash distributions from private assets. Although management expects these investments to generate approximately $350 million in

2027 and $400 million in 2028 mainly from the pet care and pet insurance businesses, there is limited historical evidence supporting

the sustainability of these distributions compared with those previously received from listed portfolio companies.

We project Moody's interest coverage to remain around 2.0x over the next two to three years, supported by projected dividend income

from private assets, meaningful interest income generated from JAB's sizeable cash balance following the disposals of JDE Peet's and

KDP, and declining holding company operating expenses.

Expectation that JAB will maintain a disciplined financial policy supported by a more conservative leverage target

The sale of JDE Peet's and the subsequent disposal of KDP significantly strengthened the company's balance sheet and liquidity profile.

The transactions generated aggregate net cash proceeds of approximately $10.3 billion (after the repayment of debt at AHBV), which

the company has used to reduce debt, as evidenced by the €1.1 billion tender offer completed in June 2026. On a pro forma basis as of

31 December 2025, adjusted for the completed JDE Peet's and KDP disposals as well as the €1.1 billion debt tender completed in June

2026, JAB's cash balance increased to approximately $9.6 billion, broadly matching outstanding debt and reducing Moody's-adjusted

net MVL to 1.0% from 33.4% in 2024.

The Baa1 rating and stable outlook assume that JAB will maintain a conservative financial policy. This expectation is supported by the

company's revised financial policy announced in April 2026, which lowered the reported loan-to-value (LTV) ceiling to 15% from 20%,

while reaffirming management's commitment to maintaining interest coverage above 1.0x (as defined by the company by dividend

income + interest income divided by interest expense) and preserving strong investment-grade credit ratings. JAB intends to operate

with a prudent buffer below the max LTV ceiling to absorb market fluctuations, including foreign-exchange movements. In addition,

liability management transactions completed in June and July 2026 reduced outstanding debt by approximately $2.1 billion, further

evidencing the company's focus on balance sheet strength. The repayment of debt at AHBV also reduced structural complexity and

improved transparency in JAB's leverage profile.

ESG considerations

JAB Holding Company S.a r.l.'s ESG credit impact score is CIS-3

Exhibit 4

ESG credit impact score

Source: Moody's Ratings

JAB's CIS-3 indicates that ESG considerations have a limited impact on the current credit rating with potential for greater negative

impact over time. JAB has indirect exposure to environmental and social risks through its investee companies. This reflects the exposure

of investments in consumer-related end markets.
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Exhibit 5

ESG issuer profile scores

Source: Moody's Ratings

Environmental

JAB has moderate environmental risk exposure through its petcare, restaurant and consumer products investments, primarily reflecting

natural capital, waste and pollution and supply-chain sustainability considerations. This exposure has decreased following the disposals

of JDE Peet’s and KDP and is partially mitigated by JAB’s growing investments in life insurance businesses, which have limited direct

operating environmental impacts, although these businesses retain some exposure to environmental risks through their long-term

investment portfolios, including real estate and other long-duration assets.

Social

JAB's social risk factors are largely in line with those of its investees, reflecting the company's indirect exposure to social risks across

its portfolio – exposure to social risks including through responsible production has decreased following the disposals of JDE Peet’s

and KDP. Social risks primarily stem from its consumer-facing businesses and encompass moderate exposure to customer relations,

responsible production, human capital management, and health and safety considerations. JAB’s growing investments in life insurance

increase exposure to customer relations, product governance, data privacy and cybersecurity risks, while benefitting from favourable

demographic trends, including an ageing population and rising demand for retirement and protection products.

Governance

Although improved with the repayment of debt at AHBV, JAB’s organizational structure remains complex, with minority investors at

certain intermediate holding company levels. Additional governance considerations include limited disclosure regarding the credit

profile of most of unlisted investments, and JAB’s relatively limited track record in insurance. JAB’s Insurance business has the same

level of transparency as public assets given its regulatory disclosure requirements. Governance considerations are also influenced by

board and management turnover across several portfolio companies. These risks are mitigated by JAB’s demonstrated ability to rotate

assets in its portfolio, including the sale of its stakes in JDE Peet’s and KDP, experienced senior management team, and strengthened

financial policy, including the recent tightening of its financial leverage target to 15% net debt to portfolio value and demonstrated use

of cash to repay bonds during 2026.

ESG Issuer Profile Scores and Credit Impact Scores for the rated entity/transaction are available on Moodys.com. In order to view the

latest scores, please click here to go to the landing page for the entity/transaction on MDC and view the ESG Scores section.

Liquidity analysis
JAB has an excellent liquidity profile, reflecting its large cash balance following recent disposals. In addition, the company has $3.6

billion equivalent of undrawn committed credit facilities expiring in 2030. JAB has a well-spread maturity profile.
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Exhibit 6

JAB has well-balanced maturity profile
Debt maturity profile (As of December 2025 PF*)
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* = pro forma for the €1.1 billion bond repurchase completed in June 2026 and the c.$0.8 billion notes tender offer completed in July 2026.
Source: Company data

Structural considerations
Excluding the guarantor, the intermediate holding companies within the JAB Group and JAB's investments do not provide guarantees

to the issuer of the bonds. The payment of interest and debt at the issuer is therefore dependent on timely reception of dividends from

its investments, which are mostly controlled. This control gives JAB the ability to declare the dividend levels; the ability to monetise its

investments via a disposal or an IPO; and, where possible, the upstreaming of cash from majority-owned investments. All debt is held

and raised by the issuer.
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Methodology and scorecard
The principal rating methodology used in this rating was our Investment Holding Companies and Conglomerates rating methodology.

Based on scorecard factors as of 31 December 2025 on a pro forma basis for the disposals of JDE Peet's (including the repayment of

$3.9 billion of debt at AHBV) and KDP, and the repurchase of €1.1 billion of notes through tender offer in June 2026. Our forward view

considers the repurchase of c.$0.8 billion of notes through tender offer in July 2026. In our current and forward view, the scorecard-

indicated outcome is in-line with the assigned rating.

Exhibit 7

JAB Holding Company S.a r.l.

Investment Holding Companies Industry Scorecard * Current December 31, 2025 Moody's 12-18 Month Forward View **
Measure Score Measure Score

Factor 1: Investment Strategy (10%)
a) Investment Strategy Baa Baa Baa Baa
Factor 2: Asset Quality (40%)
a) Asset Concentration Baa Baa Baa Baa
b) Geographic Diversity Baa Baa Baa Baa
c) Business Diversity Baa Baa Baa Baa
d) Investment Portfolio Transparency Ba Ba Ba Ba
Factor 3: Financial Policy (10%)
a) Financial Policy Baa Baa Baa Baa
Factor 4: Estimated Market Value-based Leverage (Mvl) (20%)
a) Estimated Market Value-Based Leverage Aaa Aaa Aaa Aaa
Factor 5: Debt Coverage And Liquidity (20%)
a) (FFO + Interest Expense) / Interest Expense 1.2x B 1.6x - 2.0x B
b) Liquidity Aaa Aaa Aaa Aaa
Ratings
a) Scorecard-Indicated Outcome Baa1 Baa1
b) Actual Rating Assigned Baa1

*All data based on adjusted financial data, which follow our Financial Statement Adjustments in the Analysis of Nonfinancial Corporations methodology. LTM = Last 12 months.

**Moody's forecasts are Moody's opinion and do not represent the views of the issuer (as applicable).
Source: Moody's Financial Metrics™ and Moody's Projections
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Appendix

Exhibit 8

Peer comparison
JAB Holding Company S.a r.l.

(in $ millions)                             

JAB Holding S.a.r.l Investor AB Groupe Bruxelles Lambert Criteria Caixa

Rating & Outlook Baa1 Stable Aa3 Stable A1 Stable A3 Stable

Country of Domicile Luxembourg Sweden Belgium Spain

As of December 2025 PF* As of September 2025 As of March 2026 As of June 2025

Total Portfolio Value 17,006 98,371 14,170 42,257

Cash 9,604 2,449 4,441 1,450

Asset Concentration

(Top 3 Assets)
45% 43% 37% 67%

Proportion of Listed Assets 10% 87% 48% 90%

Net Market Value Leverage (MVL) 1% 3% -10% 11%

(FFO + Interest Expense) / Interest Expense* 1.2x 11.2x 8.6x 8.2x

Target MVL of max 10%
Company Guidance /

Financial Target
MVL < 15%

MVL in the range of

0% - 10%
MVL below 10%

* Pro forma for the disposal of JDE Peet's which closed on 1 April 2026, disposal of the remaining 4.3% stake in KDP on 11 June 2026, repayment of $3.9 billion of Acorn Holdings B.V.

(AHBV) debt, and €1.1 billion of bonds repurchased through tender offer in June 2026.
Sources: Company data and Moody's Ratings

Exhibit 9

JAB net MVL calculation reconciliation

USD millions

Economic 

Ownership in % Market Cap. Dec-25 PF* Dec-25 PF*

Market Value Fair Value Approach per JAB

Company Company

Coty 51.5% 2,703                       1,392                       Coty 1,393                       

Krispy Kreme 43.3% 498                          299                          Krispy Kreme 298                          

Total Listed Assets 1,691                       Total Listed Assets 1,691                       

Pret Panera 69.7% 3,903                       Pret Panera 5,404                       

Petcare 38.3% 4,059                       Petcare 10,597                     

Pet Holding (insurance) 35.0% 3,825                       Pet Holding (insurance) 10,928                     

Prosperity 100.0% 4,027                       Prosperity 4,027                       

Other Unlisted Investments (498)                         Other Unlisted Investments (498)                         

Total Unlisted Assets 15,315                     Total Unlisted Assets 30,458                     

Total Portfolio Value 

before Non-controlling Intersts (NCI) 32,149                     

NCI (14,928)                    

Total Portfolio Market Value (Moody's adj.) 17,006                     

Total Portfolio Fair Value reported by JAB adjusted 

for NCI 17,221                     

Net Debt Net Debt

Gross debt 9,771                       Gross debt 9,771                       

Cash 9,604                       Cash 9,604                       

Net debt 168                          Net debt 168                          

Net MVL (Moody's adjusted) 1.0% JAB Stand-Alone LTV adjusted for NCI 1.0%

* Pro forma for the disposal of JDE Peet's which closed on 1 April 2026, disposal of the remaining 4.3% stake in KDP on 11 June 2026, repayment of $3.9 billion of Acorn Holdings B.V.

(AHBV) debt, and €1.1 billion of bonds repurchased through tender offer in June 2026.
Sources: Company data and Moody's Ratings
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Ratings

Exhibit 10

Category Moody's Rating

JAB HOLDING COMPANY S.A R.L.

Outlook Stable
Issuer Rating Baa1

JAB HOLDINGS B.V.

Outlook Stable
Bkd Senior Unsecured Baa1

Source: Moody's Ratings
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