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JAB Holding Company S.a r.l.
Exiting JDE Peet's and repaying debt will reduce JAB's leverage,
but capital deployment plans remain pending

On 25 August, Keurig Dr Pepper Inc. (KDP, Baa1 RUR down) announced that it would acquire

JDE Peet's NV (JDEP, Baa3 stable) for a total equity consideration of €15.7 billion in an all-

cash transaction. The ratings of JAB Holding Company S.a r.l. (Baa1 negative), JDEP's majority

shareholder with a 67.7% stake through its intermediate holding company Acorn Holdings

B.V. are not affected.

Based on KDP's offer of €31.85 per share, we estimate JAB's gross proceeds at around €10.5

billion. We assume that Acorn will repay all of JDEP's roughly $3.6 billion (around €3.0

billion) outstanding debt, a credit positive because it reduces the group's complexity. We

also assume that JAB will retain its current 4.4% stake in KDP and will not reinvest into the

new entity. Pro forma for the transaction, we estimate JAB's net proceeds of €7.5 billion after

the repayment of Acorn's debt, before any taxes, transaction costs and fees. We have to

date adjusted JAB's debt for Acorn-related debt, so repayment of this debt improves MVL.

Pro forma the announced transactions, JAB will be into a net cash position, a substantial

improvement of its financial risk profile.

JAB's full exit from JDEP rebalances and reduces JAB's exposure to consumer-related

investments. Since 2024, JAB had also reduced its stake in KDP to 4.4% from 28% at

year-end 2023. In February 2025, JAB announced its acquisition of insurance and asset

management group Prosperity, which we expect to close around year-end. The asset rotation

increases JAB's share of unlisted assets, which is typically less transparent for reporting and

valuation than listed assets. JAB continues to work on the IPOs of its pet businesses National

Veterinary Associates (NVA) and Ethos as well as Panera Bread, which if listed could increase

JAB portfolio's transparency and future monetisation options. These investments could also

become meaningful sources of dividend income.

JAB will pay around $3 billion for Prosperity. Pro forma the exit from JDEP, the repayment

of Acorn debt and the acquisition of Prosperity, we estimate a net cash position at the JAB

holding level. Although management indicated expectations for slow deployment of its

excess cash for acquisitions, we expect that excess cash at the holding level will be used

primarily for further investments, with a portion potentially applied to a reduction of JAB

holding level debt.

KDP and JDEP have been JAB's primary sources of dividend income. Now that KDP's stake is

just 4.4%, we expect annualised dividend income from KDP of around $54 million (assuming
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that KDP's dividend payments remain in place after the JDEP acquisition). With its full exit from JDEP, JAB will lose its only other

significant dividend income contributor. Proceeds from the KDP and JDEP divestitures bolster JAB's cash balances and will provide

interest income that partially offsets the loss of dividend income.

JAB is focused on long-term investments in consumer goods and services, pet insurance and retail companies. JAB Holding Company

S.a r.l. together with JAB Holdings B.V. and four wholly owned holding companies (JAB Luxury S.a r.l, JAB Forest B.V., JAB Holding

Company, LLC and JAB Holding Sao Paulo Ltda.) form the JAB Group. JAB is majority owned by Agnaten SE and Joh. A. Benckiser Sàrl.

Key investments include JDE Peet's, KDP, Coty, Pret A Manger, Panera Brands which includes Panera Bread, pet insurance business

operating under Independence Pet Holdings (IPH), veterinary clinics business (NVA) and Pinnacle Pet Group and Krispy Kreme

Doughnuts, Inc. JAB in February 2025 announced the acquisition of Prosperity Life Group Insurance Companies, a life insurance

company and asset manager.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the

most updated credit rating action information and rating history.
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